
Standard 1 Standard 2 Standard 3 Standard 4 Standard 5
Vision, Continuous Improvement, and 

Focus of District Work
Communication and Collaboration Policies and Governance Instruction Resources

GOALS

To ensure Shaker Heights City Schools 
focuses on the district's mission through 
continuous improvement with a focus on 

district work to increase student 
achievement

To establish effective communication 
with school and community 

stakeholders and well as increase 
community involvement

To adhere to board of education policies 
and governance as well as ensure 

policies are aligned with the district's 
strategic plan

To provide a "world class" education for 
all students through effective 

curriculum, pedagogy and assessment

To ensure efficient and effective use of 
district resources

Collaborate with the School Board, 
Administration, Faculty and Community to 

articulate a shared and clear Mission and 
Vision for the district

Proactively engage community members, 
faculty members and other interested parties 

in the district's work through committees 
and other engagement approaches

Navigate the district's collective bargaining 
agreements to best prepare the units for 
supporting the near-term financial goals, 
strategic planning process and increased 

student achievement

Ensure the district's curriculum is aligned 
with common core standards and IB, is 

consistently applied and is cohesive across 
grade-levels; provide a presentation to the 

School Board that illustrates how the 
curriculum is aligned with common core 

and IB; what tactics will be used to ensure it 
is consistently applied and how it is cohesive 

across grades levels

Proactively manage the district's costs to 
meet or beat the fiscal year forecast that is 
approved by the School Board in Oct 31, 

2013

Launch and complete a five-year strategic 
planning process that includes input from 
the School Board, Administration, Faculty 

and Community; Plan is approved by School 
Board before June 30, 2014

Develop and implement a communications 
strategy that uses a range of media to build 
community trust by communicating district 
goals, priorities and realities transparently 

and with appropriate frequency

Create transparency about key processes and 
approaches including - but not limited to - 
recruiting, hiring, retire/rehire, personnel 

evaluations, succession plans and academic 
calendar planning

Align the district's professional development 
with the curriculum and the student 

achievement goals; provide a presentation to 
the School Board that illustrates how the 

District's professional development 
supports the curriculum and student 

achievement goals

Launch a comprehensive long-term facilities 
planning process that aligns with the new 

five-year strategic plan

Foster a culture that believes every student 
can achieve at or above grade level

Effectively communicate the reality of the 
district's performance on state assessments 
in the context of other appropriate success 

metrics

Review the district's security plan, with input 
from Faculty, Administration and local Law 

Enforcement; refine plan as appropriate

On track for successful submission of MYP 
to IB by Oct 31, 2014

Launch a comprehensive long-term 
technology planning process that aligns with 

the new five-year strategic plan and 
addresses technology needs for supporting 

both instruction and district operations

Bonus Potential
Achieve an above average composite score 

via 360 degree feedback 

Establish a community outreach initiative 
that includes monthly meetings with 

targeted stakeholder groups - meetings 
should include transparent communication 
about District priorities and progress, solicit 
input from attendees, provide updates about 

interim progress; meetings should be 
planned for a variety of times and venues to 

effectively reach targeted participants

Implement the new faculty evaluation 
process; Design a new personnel evaluation 
process and prepare for July 1, 2014 launch

Materially improve student achievement in 
the district:  elevate the performance of at 

least 10% of non-proficient students to 
achieve proficiency in math and reading 

and/or attain a B or better on state-issued 
district report card

Attract >$1M in new revenue available for 
district use no later than 12/31/2014 from 

alternative sources

Baseline 
Expectations


